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SQC & OR Unit


Indian Statistical Institute


7, S.J.S. Sansanwal Marg, 


Near Qutab Hotel, 


(Opposite to Katwaria Sarai Bus Stop)


New Delhi -  110016.








Program Details


Time                   : 10.00 a.m. to 5.00 p.m. every       


                               day.


     


      Registration       :  9.30 a.m. on first  day.





Venue                :   Indian Statistical Institute, 


                                      7, S.J.S.S. Marg , NearQutab              �                                      Hotel, Katwaria Sarai, 


                                      New  Delhi – 110 016


      


  Course fee: Rs. 15,000/- + (GST 18%)= Total Rs 17700/-  per participant  (inclusive of     Course Material, Lunch & Refreshment).  Registration fee once deposited is non-refundable/non-transferable. 





Please complete the enclosed registration form along with  online payment receipt and send it by e.mail to  sqc@isid.ac.in





Mr. Praveen Pandey, Progammme Coordinator (Admin), Room no. 320, SQC & OR unit, Indian Statistical Institute, 7,S.J.S. Sansanwal Marg,, Near Qutab Hotel, (opposite Katwaria Sarai bus stop),  New Delhi –110016 Tel : 41493968, E.mail: sqc@isid.ac.in
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Why Six Sigma?


Competitive pressure is forcing the Organizations to look for the ways and means for improving their processes so that the Quality of the products and services improve, waste reduces and customer satisfaction increases.





Improved Customer satisfaction is the goal of  Six Sigma. It cannot just happen. The methodology of Six Sigma aims at integrating all operations throughout the organizations to make them produce right first time.





Six Sigma Implementation Program covers a variety of processes related to manufacturing and services including, but not limited to, distribution operations, warehousing and inventory management, hospitality, health care, electronics equipment  manufacturing, electronics component manufacturing, boiler industry to printed circuit board industry, banking to insurance business and what not.





Your Organization shall benefit from Six Sigma initiative regardless of products you make or services you offer. This initiative involves everyone in the organization from the CEO to the shop floor personnel.





If you make Six Sigma as business strategy, the end result will get reflected in sustainable bottom line improvements.











The Indian Statistical Institute  with its vast hands on experience in Six Sigma methodology has assisted organizations like Samtel Group of Industries, Telco, R- Systems International Ltd., Reliance Industries, GE Lighting, etc..





Program Coverage


Relevance and importance of Six Sigma.


What is Six Sigma ?


DMAIC  Methodology


Guidelines for implementing Six Sigma


Metric of Six Sigma


Role of Green Belt


 Statistical Tools for Six Sigma


Case Study.





Target Participants





Heads of Strategic Business units, Managers/ Executives from QA, Marketing, Purchase, Production, R & D, Engineering, HRD and Administration from Manufacturing, IT and service industries.





      Faculty:  Competent professionals from  the Institute, 





Certificate: A certificate of attendance will   be given to all participants. After successful completion (60% marks) participants will be given green belt certificate











